Executive Director Report
I have been with Volunteer Kamloops for 6 months, during which time I have worked to rebuild and begin to expand and improve our services to member agencies and the community. We now have a fully updated database of volunteer opportunities and have renewed about two-thirds of the member agencies that we had three years ago.  I have improved the distribution of our new volunteer requests and have further improvements to make, but as a result we are getting many more people coming through our doors and referred to agencies. 

As the attached graphs illustrate, the people who come through the doors are often new to the community, unemployed, or students. All of these are people who need a little more support to be able to find volunteer opportunities, since they may not know the agencies and their work, or they are somewhat unsure about what they can contribute. Some of these individuals are referred to the Focus program run by Edith Farrell – these would be individuals disclosing or showing through behaviour that they may face a mental health challenge.  All of these in-person contacts involve a great deal of time – our records indicate about 20% of a full-time worker.  This is providing about 200 volunteers per quarter to 50 agencies plus the Western Canada Summer Games.

What I foresee, however, is that increasing this number will require much more in staff resources. We have already made much more use of volunteer support time than ever before – not counting the full-time help of a Katimavik student for two months in 2011, we had about 400 hours contributed by 18 volunteers in January to March, or .86 full-time equivalent. I must thank board member Kim Jensen for not only scheduling herself for at least 4 hours a week for several months to do volunteer interviews, but also for training about five others to do them as well. The difficulty is that adding more volunteers continues to put demands on staff time for management, since the systems are not in place yet to manage efficiently.  However, we do want to make volunteer contributions to our work a central part of how we operate, so we will continue to work on our volunteer training and support. But it is clear that there is a limit on how much time one staff person – myself, at the moment, can spend on this aspect of our program when there are so many other priorities that will have a greater benefit to our member agencies than simply sending volunteers their way. More on that in a few moments.
We still continue to rely on print media as our primary communication to the community, and this needs to be expanded – even though I felt that the National Volunteer Week newspaper insert was very effective this year, in highlighting the work of many agencies and many types of volunteer opportunities. My work as the 2011 Summer Games recruitment chair (partly paid and partly volunteer) has illustrated how reaching out to targeted groups and through presence at community events is highly effective. This effort has involved about 40 volunteers who came through the Games registration process to support our efforts.

I have begun a planned process of contacting current and past member organizations, to get a sense of the types of programming that they would like to see. The feedback so far is that more training or information-sharing opportunities, targeted volunteer recruitment such as through the volunteer fairs that were done in the past, and a better on-line presentation of volunteer needs are some of the key elements I have heard mentioned.

A key strength of Volunteer Kamloops is that it is still the first place and the most appropriate place for individuals to seek out for information about volunteering. However, we have to get beyond the need to funnel them through direct contact with our office. In reviewing how other volunteer centres operate, the on-line presence is definitely essential. So, for the past month we have been putting a major effort into revamping our website to bring in many new features:

· Full listing of our member agencies with direct links to their websites
· Full listing of current volunteer opportunities classified by job type

· Events calendar where members can list upcoming events including those needing volunteer support

· Pages of resources for volunteers and volunteer agencies, including professional development opportunities for volunteer coordinators

· Information for businesses regarding development of Employee Supported Volunteering programs

The new website is due to launch next week, and will include encouragement for feedback and comments about changes or improvements needed. Again, a lot of this work has been supported by volunteer time from an international student working as an intern, yet continues to need to be guided by staff with the depth of knowledge and continuity to ensure that the site remains relevant and continues to be updated.

We are developing a series of educational and networking events for the fall, and have already started by becoming one of Volunteer BC’s four communities to launch a Culturally Welcoming Volunteer Program initiative. Our workshop on June 9-10 was very effective and well-received, so we will continue to follow up on this theme through the coming year.  We would like to facilitate a dialogue between voluntary groups and TRU regarding the hundreds of young volunteers sent out to the community to volunteer, sometimes as a course requirement, and seek to understand the impact this is having on our agencies, and whether the experiences students have are rewarding or could be improved.  
Having an effective volunteer centre to support community agencies and volunteers seem to me to be an essential part of this growing community’s infrastructure. Creating that kind of effectiveness is a challenge with our limited staff resources, so we will be continuing to seek help from many sources. We need to fund-raise effectively this year to set this program direction into place, and having the support of our members will be critical to our success.  Your letters of support will be essential as we reach out for sponsors and funders. Involvement on our board from a few members agencies is very important to keep us connected and informed. We are also looking at every option, which includes cutting costs wherever possible. We are actively seeking potential community partners to create a multi-agency shared office that would help us to cut down on overhead costs. 
With your support, and by engaging the volunteer energy that is constantly flowing through our doors, I believe we will be able to complete a major transformation over the coming year. We should have a strong base of support in our office, but also a network of support volunteers helping us to maintain an active website, social media communications, and community workshop and events program. Please be sure to look at the new website starting next Monday, June 20, and send us your comments. Put a link on your website that helps volunteers access the new resources we will be providing. Follow us on Twitter and Facebook, which will likely become one of our key communications modes. Submit events to our new calendar, photos to our Facebook page, and be sure to update your volunteer needs frequently, so that volunteers are seeing new opportunities appear regularly.  Most importantly, help us to develop into the volunteer centre you want to see in the community!
