Volunteer Kamloops AGM Minutes
Wednesday, June 15, 2011

Voting Representatives in Attendance:  Cheryl Doolan, ASK Wellness; Glenn Grant, BC Wildlife Park; Terri Axani, Big Brothers and Sisters of Kamloops; Shirley Sidney, Canadian Mental Health Association; Brenda Prevost, Centre for Seniors Information; Marg Cordonier, Cowboy Heritage Society;  Jacqui Brand, Kamloops Arts Council; Dawn Sylte, Kamloops E. Fry Society; Andy Philpot, St. John’s Ambulance; Brenda Aynsley, Thompson Nicola Cariboo United Way; Christine Adam, Thompson Rivers University; individual members Steve Baker, Sean Simpson, Kim Jensen and Rocio Moreno.

Others Attending:  John Stark, BC Wildlife Park;  Alan Richardson, Centre for Seniors Information; Megan Gerow and Wendy Krauza, Thompson Rivers University; Diane Florence, Kamloops Art Gallery; Marg Durnin, Edith Farrell and Nicole Jelinski, Volunteer Kamloops staff members; Mavis Bell, community member.
7:35 am - Meeting called to order by Sean Simpson
1. Motion to approve the agenda with the change that the Treasurer’s Report will be the final report. Moved by Brenda Prevost, seconded by Rocio Moreno.

2. Approval of Minutes from previous AGMs

i. October 21, 2009 – Moved by Jacqui Brand, seconded by Steve Baker.

ii. November 17, 2010 – Moved by Steve Baker, seconded by Kim Jensen



3. Reports

i. President – Sean Simpson presented his written report, emphasizing that the largest changes are operational  with the hiring of Marg Durnin as new Executive Director. The goal of the board is to see Volunteer Kamloops add value for members, more than just the Link program for volunteer recruitment and referral. We want to be seen as a more dynamic organization by the community and are enhancing our technological approach through Twitter and Facebook, and possibly LinkedIn.  We also want to show more appreciation for our long-term members and our funders including the Government of BC, Interior Health, and Investors Group. Our goal is to deal with all aspects of volunteering in the community and to be seen as the ‘go-to’ place for volunteering.  Discussion:  What is the average age of volunteers?  Answer:  “Approx. 18-late 20’s”   Motion to accept the President’s report: moved by Rocio Moreno, seconded by Kim Jensen. 
ii. Vice President – Rocio Moreno – provided a brief history on her history with the Board starting in  2009. When she joined, Volunteer Kamloops was making structural changes – they carried out a SWOT analysis on the organization and surveyed current members and also former members about why they left. The survey work was done by a volunteer. Another initiative was doing job description reviews and as a result the decision was made to hire an Executive Director.  The final board priority has been moving toward a governance model to work with an ED, which involves governing through leading (direction-setting), establishing standards, and assessing performance of both the ED and the Board. The overall external action priority for the board is to better understand stakeholder expectations, needs, concerns and interests and to build effective relationships in the community.

Discussion: Brenda Aynsley asked “How extensive was your survey with former members?  How many organizations did you reach?”  Answer from Sean:  “Approx. 30 organizations were contacted”

Motion to accept the Vice President’s report:  moved by Steve Baker and seconded by  Andy Philpot.

iii. Executive Director’s Report – Marg Durnin spoke to her written report regarding her actions since taking on her position in November 2010. The focus on communicating to community organizations has been successful in terms of membership renewals. Also a lot of work has been done to strengthen the core services to members regarding volunteer referrals. Through doing this work, some of the weaknesses have been identified, for example our VICTA (volunteer management information) system is 10 years old and posing problems due to its inflexibility, lack of adequate reports since emails are not part of the reports, for example. However, we are currently working around those problems and identifying ways to make our systems as effective as possible.  Marg offered a brief review of what we do here in the Volunteer Kamloops office and who walks through our doors: 200 volunteers between January-March, so at least 800 a year but many of them need extra support. Others needing support for mental health challenges are referred to Edith and Marg highlighted the tremendous support she has received from co-worker Edith Farrell, who has helped to orient her to the community and also to the Volunteer Kamloops program.  Another major priority for this spring was supporting the Western Canada Summer Games, and by April we had helped to recruit 1000 volunteers and hope to double that by July. We have taken on a project relating to working better with Update on what we hope to achieve with our new website:  posted volunteer opportunities, events calendar, enhanced membership benefits, section on the importance of volunteering, engagement with the younger generations. Working on creating new workshops and really need the feedback of our members and other organizations to choose the ones with the most interest. Watch for sessions on how to work effectively with Volunteer Kamloops as that’s a workshop we would really like to implement in the near future


Motion to accept Executive Director’s report:  moved by Andy Philpot and seconded by Brenda 
Prevost.

iv. Treasurer’s Report  - Kim Jensen began by acknowledging board member, Steve, and his contributions and connections to the board as a representative of Kamloops Asset Development (now known as Kamloops Empowering Youth) and is a current but soon to retire staff member of the school district.  Kim reviewed the Income-Expense statements of Focus program, fully funded by Interior Health, and the Link program which needs to actively fund-raise to achieve its program funding goals for the year. Finally she reviewed the comparative balance sheets from the past three years, noting that the 2010-11 year required spending over revenues due primarily to the change in staff.   Motion to accept the Treasurer’s report:  moved by Glenn Grant and seconded by Terri Axani.

4. Election of Board Members – Marg Durnin stepped in to conduct the nomination and election of board members. All of the incumbent directors were willing to stay on, there were no additional nominations. Motion to elect the slate of Steve Baker, Kim Jensen, Rocio Moreno and Sean Simpson as the members of the Board of Directors for Volunteer Kamloops in the 2011-12 fiscal year.  Moved by Jacqui Brand and seconded by Brenda Aynsley.

Additional comments:

Brenda Aynsley spoke to recognize Edith Farrell for her outstanding contributions to the community in her work roles with Volunteer Kamloops and Henry Leland House, as well as her commitment to volunteer work in many roles.

Edith’s also expressed recognition and appreciation to the United Way for their assistance to Volunteer Kamloops over the years.

8:40am- Meeting adjourned by Sean Simpson with thanks to everyone attending.

